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CHAIR’S REMARKS 
It is my pleasure to share the latest Board report, covering activities for the period of August 2011 to July 2012. This report is designed to inform the membership of recent projects of Directors and to update members on developments of note. The activities listed below are in addition to all the standard tasks required of Directors, as well as other volunteer activities around tournaments and league play.
First, I would like to take this opportunity to thank Paul Morrison and Chris Castonguay who stepped down from the Board of Directors at the end of their terms last September.  In addition, Marc Gobeil has also stepped down from the role of Secretary after many long years of service. The Board would like to express its gratitude for all of their hard work in driving change to improve the Association and for their dedication to making our league a better one.

In late September of last year, the Association held its Annual General Meeting and elections of Directors.  Four director positions were up for elections and four names were put forward for consideration. All candidates were acclaimed.  Jeremy Gaudet, Sandra Hanson and myself will serve the two-year terms, and Megan Berry will serve a one-year term. I am glad to welcome Jeremy and Megan as new members of the Board of Directors.

I am also delighted to report that at the beginning of the year, we were able to successfully recruit two talented individuals for the positions of Secretary and Treasurer of the Association. Chris Millington has taken on the role of Secretary, while Catherine Chapman has taken on the role of Treasurer. It is my pleasure to welcome both as Officers of the Association.
The big news in personnel changes was that Marci Morris stepped down from the role of Executive Director after four years at the helm. Marci made numerous contributions to our organization’s success and was instrumental in the modernization of its operations. Her energy, commitment and professionalism will be missed.  And although sad to see her go, the Board would like to say a big thank you to Marci for all her hard work and dedication over the years.
The Board launched a search for an ED replacement in early March and I am happy to report that we successfully hired the talented and energetic Christiane Marceau as the new Executive Director of the Association. The Board would like to extend a warm welcome to Christiane into the OCUA family.
The highlight of the year had to be CUC2011 in summer of 2011. The event was an impressive one with finals attracting more than 4,000 spectators and mobilizing hundreds of volunteers. The Board extended their heartfelt congratulations to the organizing committee led by Stuart Ginn, Cory Bowditch and Ken Lange and to the core team for a fantastic and well run event.
Another highlight of the year was the launch of the new website in mid January of this year. With its new look and improved content for the first time player, the new website will help us market the sport to younger generations. The bulk of the work was carried out by Michaela Tokarski, of Creekside Communications with the support of Dave O’Neill our long standing website guru. A big thanks to both of them for a job well done.
Finally, on December of last year, the Board held its annual strategic planning session. With the lead of Tanara Pickard, the Board and Staff produced its new Strategic Plan that will drive our activities for the next three to five years.  The list of priorities, which can be found at the end of this document, shows the Board’s commitment to our long-term vision and the Staff’s dedication to delivering on our strategy each and every day. And so, a big thank you goes to all Board and Staff members for their hard work and dedication to the improvement of our Association.

We always like to hear from members. Please don't hesitate to contact us if you have any comments, suggestions or feedback at board@ocua.ca.
Axel Garcia

Chair of the Board

chair@ocua.ca
DIRECTORS AND OFFICERS OF THE ASSOCIATION (AS OF JULY 2012)
Board of Directors

Axel Garcia (Chair)
Sandra Hanson
Jeremy Gaudet
Sandra Stevenson

Gavin Thompson
Andréa Proulx

Megan Berry
Compensation Committee

Sandra Stevenson (Chair)

Andréa Proulx

Axel Garcia
Audit Committee

Sandra Hanson (Chair)
Megan Berry
James King (non-board member)
Nominations Committee

Jeremy Gaudet (Chair)
Sandra Hanson
Axel Garcia
Finance Committee

Jeremy Gaudet (Chair)
Christiane Marceau
Axel Garcia
Officers of the Association

Axel Garcia – Chair

Catherine Chapman – Treasurer

Christiane Marceau – Executive Director

Chris Millington – Secretary

Stephan Suys – Elections Officer

COMPLETED PROJECTS 
MISSION, VISION, VALUES AND MOTTO STATEMENTS
Goal: To document the guiding principles of the Association
Lead: Axel Garcia 
Team Members: Board and Staff 
Status: Completed
STRATEGIC PLAN
Goal: To create a strategic plan to guide our priorities for the next 3 to 5 years
Lead: Axel Garcia
Team Members: Board and Staff 
Status: Completed
NO BORDERS
Goal: To host the No Borders tournament
Lead: Teri-Lynne Belanger
Team Members: Naomi Garneau, Venissa de Castro, Daria Cohen 
Status: Completed
CONTINUING PROJECTS 
UCC 2012

Goal: To host the Ultimate Canada Conference in November 2012
Lead: Teri-Lynne Belanger and Susan Driedger
Team Members: Christiane Marceau and other members of the Association
Status: Ongoing
EMAIL VOTING POLICY
Goal: To create an email voting policy for the Board

Lead: Chris Millington

Team Members: 

Status: Ongoing
PLAYER ABSENTEE POLICY
Goal: To create a player absentee policy

Lead: Chris Millington

Team Members: 

Status: Ongoing
ELECTRONIC DOCUMENT MANAGEMENT SYSTEM
Goal: To create an electronic document repository for the Association

Lead: Chris Millington

Team Members: Dave O’Neill
Status: Ongoing
GODZILLA
Goal: To host the Godzilla event
Lead: Teri-Lynne Belanger
Team Members: Megan Berry, Andréa Proulx
Status: Ongoing
UPI CORPORATE STATUS

Goal: Determine the future corporate status of UPI

Lead: Axel Garcia, Catherine Chapman
Team Members: Axel Garcia, Catherine Chapman and Marci Morris
Status: Ongoing

PRIORITIES FOR THE NEXT YEAR (JANUARY 2012 to DECEMBER 2012)
· Building financial sustainability
· Fostering player development from “cradle to grave”
· Strengthening the sense of community

· Customer satisfaction: survey summer leagues to measure customer satisfaction levels

· Growth in youth and women

· Investigate sponsorship and alternative sources of revenue
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